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The next 7 years in business, 
commerce and society

“Το μέλλον είναι ήδη εδώ – απλώς είναι άνισα κατανεμημένο”
(William Gibson)
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1) Greece will stay in the European Union 
2) This is indeed the low point - but it’s up from here (see statistics) 
3) The monetary union will eventually turn into a fiscal union which will 

eventually turn into a ‘United States of Europe’ 
4) Greece urgently needs a 2020 plan, based on a digital society

Interdependence Scale & Network Effect



Interdependent ecosystems in a global digital economy



Europe is in a unique position to better balance humanity and technology

http://byronreese.com/infiniteprogress/



It’s all about the balance…





Out-dated? Too optimistic?
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via FT.com

http://FT.com


http://robertjgardner.co.uk/2013/07/22/vuca-the-acronym-of-our-time/



http://robertjgardner.co.uk/2013/07/22/vuca-the-acronym-of-our-time/

Velocity Unorthodoxy 
Collaboration Awesomeness

Flip the



What might a ‘digitally transformed’ Greece look like?



1 2 4 8 16 32 64
“Humanity will change more in the next 20 
years than in all of recent human history”



Speed  !!!



Exponential and combinatorial changes

Via Frank Diana



Reminder: technology is exponential, but humans are not.



The exponential speed of change is mind-boggling



In 2020, almost all Greek ‘consumers’ will be

How will your business be ready?



“Software is eating the world” (Andreessen 2011 WSJ)



Image of BP platform via US Coast Guard

Technology becomes invisible; moves inside (of us, too)

Image: Minority Report The Movie

MSFT Hololens



Man and machine are converging - but humans 
should not become technology in the progress



We are moving up the food chain from data, information, knowledge

Video via IBM / Smarter Planet



Digitization. Automation. Optimization 
Disintermediation. Virtualization. Robotization…





The Internet of Things: the next big thing?
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Reminder: in an IoT future, security, standards, rules will be mission-critical



http://www.informationweek.com/big-data/big-data-analytics/ibm-watson-10-new-jobs-for-cognitive-computing/d/d-id/1319427



In a digital world, many traditional assumptions 
and orthodoxies may no longer be very useful



The perils of acting based on yesterday’s logic



Twitter: 
@gleonhard

Where or how is your business digitally contestable?



“The single biggest reason that companies fail is that they 
over-invest in what is, as opposed to what might be”   

Gary Hamel

http://www.ft.com/intl/cms/s/0/93837c4a-a6db-11e4-9c4d-00144feab7de.html#slide0



http://frankdiana.wordpress.com/2014/04/03/the-smart-home/

Digital transformation fuelled by consumer empowerment, decline of 
competitive advantages, and the end of managed dissatisfactions



Arena / Lateral Thinking
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“Imagination is more important than knowledge” *Einstein



Imagination is becoming absolutely crucial: unleash the right brain



Some thoughts on tourism 2020



Offline is the new luxury: a huge opportunity for tourism



Sustainable will soon be the new profitable



Get ready for the ‘total mobility’ default



Strive for Purpose. Meaning. Relevance. Humanness.



Marketing: make sense not noise



Image of BP platform via US Coast Guard

Disrupt yourself: locate the backdoors to your own business



Embrace Interdependence, build new Ecosystems



Destroy the silos before they make you irrelevant - think lateral and ‘arena’



Image of BP platform via US Coast Guard

Get used to new rules in new ecosystems



If Data is indeed the new Oil, is this an opportunity for Greece?



Security and privacy is a huge opportunity



Tw i t t e r :  
@ g l e o n h a r d

‘Paying for privacy’ is becoming a big business



Invest more in what might be



Interdependence Scale & Network Effect
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