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Humanity will change more in the next 20 years than in the previous 300 years



We are entering an era where ‘impossible’ increasingly becomes ‘doable’
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Technology is progressing at exponential ‘warp speed’ while our ethics, social contracts and laws have remained linear

The power of technology has already surpassed the scope of our ethics



As powerful new intermediaries emerge, armed with exponential technologies…

What are their ethics?





“Technologies are morally neutral until we apply them” William Gibson



http://frankdiana.wordpress.com/2014/04/03/the-smart-home/

We are going inside of technology: external brains and IDAs



Social robots? Machines as partners?

Jibo - ‘the world’s first family robot’



Image of BP platform via US Coast Guard

But should technology go inside of us - should we become technology?
Image via trendone.de

Image: Minority Report The Movie



“Ethics are moral principles that govern a person's or group's behaviour. Synonyms: moral code, morals, morality, values, rights and 
wrongs, principles, ideals, standards (of behaviour), value systems, virtues, dictates of conscience” Source: Oxford Dictionaries

Technology has no Ethics

https://www.google.com/search?client=safari&rls=en&q=define+morality&sa=X&ei=FM5pVJ2TBIOsPbirgKAH&ved=0CCMQ_SowAA


Maybe some things should not be hyper-connected, automated or AI’ed



Human existence is a lot more than thisBeware of reductionism and machine-thinking
Ignoring contextual 
particularities is an 
invitation to failure



Bots and IDAs are the new apps: ‘automated’ becomes the new normal
*Intelligent Digital Assistants



Transhumanism: a form of reductionism?



As technology relentlessly pushes beyond all borders, a new question emerges



‘Nothing vast enters the life of mortals without a curse’ (Sophocles)



Image via JD Hancock on Flickr

We urgently need a global treaty on AI



http://frankdiana.wordpress.com/2014/04/03/the-smart-home/ Source: https://frankdiana.wordpress.com/2014/08/12/combinations-and-disruption/

because everything will 
depend on our ethics



http://blog.hbs.edu/hbsinov8/?p=1886



The new arms race is about data and artificial intelligence
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As algorithms are becoming exponentially more powerful, we also need to maintain our ‘humarithms’

Humanity 
Ethics 
Creativity 
Intuition



Computers are for answers, humans are for questions  
(riffing off Pablo Picasso)



‘Cognition is embodied - you think with your body, not just your brain’



The biggest opportunity is to create and provide technology that furthers human flourishing 



90%
10%

Leadership now requires foresight, precaution, balance, holism 



Embrace technology but don’t become it!



@gleonhard

Thanks for your time and attention 
- and I look forward to our debate!
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