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We’re at the pivot point



2025: a computer will match the capacity of the human brain 
2050: one computer will match the capacity of all human brains



“The business plans of the next 10,000 startups are 

easy to forecast: Take X and add AI. This is a big 

deal, and now it’s here”  (Kevin Kelly)



Predictive Analytics: #hellven 



People analytics: mad men or math men?



Our society will change more in the next 
20 years than the previous 300 years

HR





HR is one of the sectors deeply 
impacted by the confluence of 

man and machine 



Automation: huge workforce shifts due to technology



Everything that can  
be automated … 

will be



Anything 
that  
cannot  
be 
automated 
will  
become 
extremely 
valuable

Humanity 
Ethics 
Creativity 
Imagination





Management by algorithm? (Fortune) 
”In the past 10 months 

the percentage of 
companies using 

predictive HR analytics 
has doubled, from 4% to 
8%. Last year, investors 

put $2 billion behind 
companies making apps 
for hiring, performance 

management, even 
wellness. Bersin says he 
wouldn’t be surprised if 

HR teams soon begin 
intervening when 

employees who wear 
heart rate monitors show 

signs of stress.





• Computing 
• Marketing 
• Transport 
• Health and 

Medical 
• Government 
• (fka) HR

Cognitive 
Everything: 





How much of HR is ‘data’ and how much is ‘human’?
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Emotional, social, embodied intelligence?



Great people management is not mostly about data



? Key Human Index ?



No, HR professionals will not become obsolete 



… but the cloud is the #1 game-changer



HR leaders as cultural architects 



‘Strategic Futuring’ is becoming HR turf



EDUCATION VS. LEARNING (AGILITY)
EDUCATION (destination)

LEARNING (continuous)

Engage Novice Intermediate Expert Mastery

Discover Re-Frame

Experiment Apply Assess

Create
Iterate

Engage

@heathermcgowan



Body Level One 
Body Level Two 
Body Level Three 

Keyword: non-routine
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The future of HR, in a nutshell



Technology is not good or bad - it just is. Good or bad is decided by people. 

Stewardship is required!



We need to balance exponential 
technological advances with the 
overall goal of human flourishing



Embrace technology - 
but don’t become it! 



How do people - and companies change?



“Tomorrow 
belongs to 
those who 
can hear it 
coming” 
David Bowie


