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How technology will affect the insurance business,  
and change customer relations - the next 5 years

http://techvshuman.com


Mobile devices are becoming our external 
brains… and everything is being connected 



We’re at the pivot point of exponential technological changes

now
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Are mutuals better suited for a world with dramatically increased 

health and longevity?

The coming convergence of biology and technology



Everything is moving to the cloud - what will this mean for your industry?



Technology is certain to  

disrupt all 
traditional 
gatekeepers 
(whether it’s about 
information / data, 
distribution, financing 
or transactions)

Displaced, diminished, dis-intermediated…done



1. Data / Information / Content 

2. Music, Media, Films, TV, Print 

3. Cities, Transportation, Cars 

4. Retail and Commerce 

5. Banking / Financial Services 

6. Insurance 

7. Pharma / Medical  

8. Energy / Utilities   

9. Water / Food





Increasing digitization, automation, virtualization, intelligization, disintermediation



https://www.insly.com/en/blog/what-are-the-insurtech-trends-for-2016



“In the new business model, the focus of the insurers 
would shift away from asset management and instead 

would focus on matching 
supply and demand and to 
risk calculation research.  

The insurer would provide a marketplace-like 
platform where customers can post their insurance 
demand. The insurer then would use its "risk 
intelligence" and risk models, based on their 
historical data, to perform a premium calculation to 
post the expected return, after subtracting their 
margin off course. Posting this premium calculation, 
interested investors can bid or subscribe to the 
demanded insurance. This can either be done as a 
group through crowdfunding, or by individuals in a 
P2P way. This could depend on the kind of insurance 
request, the available resources of the investor and 
his or her risk appetite”http://www.coindesk.com/blockchain-p2p-insurance-models/



According to recent 
MIT Sloan research, 
the companies that 
are adapting to a 
digital world are 
26% more profitable 
than industry peers 



For your industry, digitisation is #hellven



Connectivity2 | Data2 | Intelligence | New relationship of man and machine



Exponential and combinatorial
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Despite all these trends, a certainty: people will always need insurance!





The new framework of business: towards a totally networked society 



Serge Taborin Aviva: “The reinvention of how insurance works hasn’t happened yet and we all think that this is about to change”

Rod Willmott, LV= “Insurance is desperately slow in following user demand. We are going to have to think differently in order to keep up with 
the way retail, and to some extent banking, is adapting to the way they deliver their services to customers.”

http://www.efinancialnews.com/story/2016-05-05/insurance-industry-gets-digital

Paul Morgenthaler, CommerzVentures “Insurance, to a very high degree, is distributed offline and through that channel you don’t reach the millennial 
generation, a generation that is a highly attractive target segment. In that age you make important decisions about your insurance coverage.”

Aldo Monteforte, The Floow: “We are moving to a world where sensors are proliferating beyond what we could have imagined. In a world 
with this massive sensor proliferation and consequent data generation, insurers have an opportunity, to transform the way they look at risk.”

According to CB Insights, $0.7 billion was invested in insurtech startups globally in 2014, a figure easily 

surpassed in 2015 to the tune of $2.65 billion. 2016 is expected to be yet another year of spectacular growth.

Professor Dan Ariel (Lemonade) “If you tried to create a system to bring out the worst in humans, it would look a lot like the insurance of today”

http://www.efinancialnews.com/search?mod=articlehyperlink&q=Aviva
http://www.efinancialnews.com/search?mod=articlehyperlink&q=LV=
http://www.efinancialnews.com/search?mod=articlehyperlink&q=Morgenthaler
https://www.cbinsights.com/blog/insurance-tech-startup-funding-2015/


The rise of Insurtech



▪ Digitization 

▪ Disintermediation 

▪ Mobilisation and 

Screenification 

▪ Intelligization (AI/IA) 

▪ Automation 

▪ Virtualization (aka 

Cloud) 

▪ Anticipation, Prediction 

▪ Augmentation and VR

“ations” that are rapidly changing the insurance landscape8





How will these trends impact the future of solidarity, sustainability and the collective principle ?



“Smart Insurance” 
•Connected everything/always 
•Very very big data 
•The internet of things (home, 

industrial, health, cars and cities) 
•Systems of engagement (innovative 

distribution channels and models, 
•Digital assistants/ Robo advisors, IA  
•Artificial Intelligence (AI) 
•Smart analytics (across the entire 

insurance value chain) 
•Automation 
•New interfaces (voice, AR/VR)



Connectivity, data and intelligence is at the heart 
of every future-of-insurance scenario 

Programmed Cognitive systemsTabulating 

White Paper
IBM Global Business Services Insurance

Shaping the future of insurance  
with IBM Watson
Redefine the next-generation customer experience



“The capability of a machine 
to imitate intelligent human 
behaviour” 

John McCarthy, who coined 
the term in 1955, defines it as  
"The science and engineering 
of making intelligent 
machines"



http://www.enterrasolutions.com/media/cognitive-era-01.png

Machines that can…think?







Data is the new oil and intelligence is the new gas… but trust is the currency!



Data is the new oil and intelligence is the new gas… but trust is the currency!





75% of the workforce by 2025



72% of millennials 
would be likely to 
bank with non-
financial services 
companies with 
which they already 
do business 
(Accenture US study)

The end of ‘good enough’



72% of millennials 
would be likely to 
bank with non-
financial services 
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which they already 
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(Accenture US study)

The end of ‘good enough’







Will there be a ‘Tesla Moment’ for insurance?



Exponential technologies are tilting the playing field towards lean / liquid / networked /disruptive enterprises 

The insurance industry is shifting to Silicon Valley



Will technology ultimately undermine the collective basis of mutuals?
“Watson reads exponentially growing insurance industry-related data in 
the form of thousands of articles, publications, books and so on. As it 
reads, it learns and enhances its knowledge. As it learns, it connects the 
dots with what it just read with what it already knew. Watson can 
process thousands and thousands of unstructured documents available 
in different formats and it understands the content. Watson provides the 
capability to interact with the big data in a new way — natural 
language. Once it understands the content of the various documents it 
has read, we can ask questions in natural language. It responds in a 
chat in natural language just as human beings respond to a question in 
a friendly chat. When we ask questions, it generates a hypothesis 
(potential answers) with a level of confidence.  It just doesn’t learn from 
what it knows today, it keeps on updating its knowledge continuously. 
Watson runs thousands and thousands of algorithms that run, improve, 
get better and more algorithms are created as it learns.  

It is about relations and correlations that can be 
difficult for humans to understand…”



Are insurance models based on tracking of all actual behaviour 
deconstructing the collective principle that underlies it…?



The IoT: with great power comes great responsibility



The IoT: with great power comes great responsibility



In an abundant digital world providing a constant stream of added values is essential!



New models: Trov
Many people find that their policies are 
chock full of things they don't particularly 
need, while they can't always get coverage 
for the things they do need. Insurtech 
innovations driven by sophisticated data 
analysis are allowing some customers to 
move beyond these issues.  

US-based Trov is a great example of how 
providing more customization is adding 
more value for consumers and the 
industry alike.  

Instead of a predetermined home 
insurance bundle set by insurers, 
consumers are able to identify key items 
they would like protected. 

https://www.cbinsights.com/blog/insurance-tech-mobile-startups/

http://www.trov.com/about


Reinventing insurance as ‘delightful’ - a good fit with mutuals ?





Peer to Peer and collective plus self-serve technology



Finally, technology makes it easier to put claimants (customers) first!



(Co)-create and invest in digitally native ecosystems, embrace interdependence, hyper-collaborate!



?
?!

!!!
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Connectivity | Technology | Data  + Intelligence + Collectiveness

‘Team Human’



Embrace technology  
- but don’t become it



Inevitable food-chain conflicts | Hyper-collaboration is essential



Velocity 

Unorthodoxy 

Collaboration 

Agility 

‘Flipping the VUCA’



The best way to predict the future is to create it: spend 5-10% off your time with  what might be!



“Tomorrow 
belongs to 
those who 
can hear it 
coming” 
David Bowie



Thanks for your time and your kind attention!
www.futuristgerd.com 

www.gerdleonhard.ch 

www.gerdtube.com 

@gleonhard on Twitter


