
Good enough is dead.  
Digital transformation: are you ready for exponential change?

www.futuristgerd.com  Blog 
www.techvshuman.com New Book 
www.gerdtube.com Youtube 

@gleonhard

http://www.futuristgerd.com


(thanks to Frank Diana) (thanks to Frank Diana)

90% positive 
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10% worrisome



We’re at the pivot point of exponential technological change:  
to keep thinking linear is certain to have catastrophic results  

Now 
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The roadmap into the future is getting more complex every day: foresights are becoming mission-critical!

(thanks to Frank Diana)



The question will no longer be if/how but why and who



Literally everything is getting connected and smart: new ways to do things, everywhere!



Knowledge about pretty much anything is becoming ubiquitous * 



Man… or Machine?



The end of ‘good enough’



The end of ‘good enough’

‘Good enough’ is dead.



It is the framework that changes with every 
new technology, not just the picture (Mc Luhan)



75% of the workforce by 2025



These are the Megashifts to better discover and create your future
Digitization   
Mobilisation   
Personalisation 
Datafication 
Cognification 
Automation 
Anticipation 
Augmentation 
Disintermediation  
Platformization 
Virtualization 
Robotization



… how many of these could are applicable to you and your business ?



Approaching the ‘Tesla Moments’ in most sectors 



Huge tidal shift in what computing is, and does



Quantum computing: 

1 Million x 
the power & 
speed of the 

fastest computer 
available today

DWave quantum computer (Google / NASA)



A huge pr(e)omise:
Thinking Machines |  Cognitive Computing  | Deep Learning | Artificial Intelligence



2023: a computer will match the capacity of one human brain,  
2050: one computer will match the capacity of all human brains



2023: a computer will match the capacity of one human brain,  
2050: one computer will match the capacity of all human brains



Years not decades - how will you adapt?



Data is truly the new oil





“We are going from mobile first to AI first. Computing will be universally available, it will be 

everywhere in the context of the user’s daily life. People will be able to interact with it naturally and 

seamlessly than ever before. And above all else, it will be intelligent” Sundar Pinchai, CEO Google



Artificial intelligence and cognitive computing is the biggest game changer, period



Here. 
Now.







Voice Control, NUIs, AR/VR: speaking to machines like to our friends?

Amazon Echo



Intelligent machines: don’t confuse a clear view with a short distance 



“One machine can do the work of 50 ordinary (wo)men.  
No machine can do the work of one extraordinary (wo)man” 

Elbert Hubbard



Whatever can be digitised and automated, will be
and everything that cannot will become extremely valuable !



What should (not) be automated?





Machines don’t think like humans think



The danger is 
not so much that 
machines may 

end up ruling us 
but that we 
become too 

much like them!
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Exponential Change 
Thinking Machines / AI 
10 Megashifts  
Routine  
Foresights! 
Digital Ethics 



“In dealing with the future, it is far more 
important to be imaginative than to be right”  

– Alvin Toffler, Future Shock 



Embrace technology but don’t become it!

Thanks for your 
attention- now let’s talk!
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