




Algorithms Androrithms

Futurist Humanist



Today is about your discovery  

- not about my recipes!



Develop 
Foresights

Understand

Imagine

Observe

Future-readiness is now an essential skill



Who (what) do you want to be in 2025?



Your ability to think 'from the future' as opposed to ‘about the future’  
dictates whether the coming disruptions will spell opportunity or disaster



What is your (company’s) future story?
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We’re at the pivot point of exponential technological progress  
- to keep on thinking linear will be detrimental



2025: a computer will have the capacity of one human brain.  
2050: one computer will have the capacity of all human brains.
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 ‘Gradually then suddenly’ is the new normal





The future is no longer just an extension of the present

Transformation 
is way beyond  

innovation!



Science fiction is increasingly becoming science fact
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Science fiction is increasingly becoming science fact



Imagine cities without parking lots, EVs with a range of 2000 km



Imagine longevity extending beyond 100 years on average…



Technology is now the driving force of society 



Exponential technologies are tilting the playing field towards lean / liquid / networked /disruptive 



EXPONENTIAL connectivity, data, intelligence, man-machine collaboration  

10x thinking



Exponential thinking is becoming a crucial skill



Technology is transforming every single sector of our society 

If you’re still on the beach: observe what’s happening with media, telecom, retail and automotive!



The future is a mindset, not a timeframe



Assumptions are the termites of future success



A great example of ‘toxic assumptions’: recorded music





Why the future is exciting
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End hunger and food shortages 
Stop and  even reverse global warming 

Beat or slow down many major diseases  
Cheaply desalinate as much water as we need 

Solve the energy problem (i.e. reach abundance) 
Move towards some form of basic income guarantee 

Establish a world government that addresses global issues

Within 20-30 years we will very likely be able to:



Yes, anything that can be digitized or automated, will be…

…yet anything that cannot be digitized or automated, will become much more valuable 



Not quite *
Optimized



Digitization   
Mobilisation   
Personalisation 
Datafication 
Cognification 
Automation 
Anticipation 
Augmentation 
Disintermediation  
Platformization 
Virtualization 
Robotization

The Megashifts  
Understand and master these 

shifts to design your best 

possible future! megashifts.com

http://megashifts.com
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Digitization   
Mobilisation   
Personalisation 
Datafication 
Cognification 
Automation 
Anticipation 
Augmentation 
Disintermediation  
Platformization 
Virtualization 
Robotization 

http://megashifts.com


Megashifts and the Blockchain



Megashifts: take X, add ‘smart’



Electrification…Datafication and cognification: what could this mean for your business ? 



Electrification…Datafication and cognification: what could this mean for your business ? 



AI bots will power 85% of customer service interactions by 2020  

http://www.foxbusiness.com/markets/2016/12/10/artificial-intelligence-stats-that-will-blow-away.html

http://www.foxbusiness.com/markets/2016/12/10/artificial-intelligence-stats-that-will-blow-away.html


Exponential technologies: big opportunities for a new Greece?

Image via Frank Diana





The key technological developments 
that will impact our near future



“We will move from mobile first to an AI-first world” (Sundar @ Google)

Artificial Intelligence? “Computer systems able to perform tasks that normally require human intelligence, such as 

visual perception, speech recognition, decision-making, and translation between languages” Wikipedia



‘Intelligent’ machines everywhere (note *)







IA (Intelligent Assistance) 



Talking to technology: imagine this for your businesses ! 



Megashifts at work: Digitization + Mobilisation + Datafication + Cognification + 

Automation + Anticipation + Virtualization  = Predictive Analytics Explosion  



Image via Wikipedia

Cyber-physical systems, cognitive computing and the 4th industrial revolution







$4-11 Trillion 
of economic 

impact



Intelligent machines will change our world more than any other invention in the past 50 years





An important thing to remember when talking about ‘thinking machines’

Intellectual intelligence (human) 
Social intelligence (human) 
Emotional intelligence (human) 
Artificial intelligence (machines)



Yet machines don’t think like humans do!
Thinking Machines |  Cognitive Computing  | Deep Learning | Artificial Intelligence

“Whatever is very simple for a human is very hard for a  computer, 
and whatever is very hard for a human is simple for a computer”  

(riffing off Hans Moravec)



The dangers of ‘management by algorithms’ (United Airlines)



The dangers of ‘management by algorithms’ (United Airlines)





Why Europe (and the €) are vital, imho



Why a united 

Europe 

matters: 

tackling 

global risks 



Automation will be a much bigger challenge to employment than globalisation 



What would it take to make Greece as future-focused as these places?



Very often, the day before something emerges as a 
huge innovation it’s just      another ridiculous idea







Live linear but understand, imagine and think exponential 



Hyper-collaborate to move exponentially faster





From products to services and experiences



Immersive, liquid, timely, human experiences 



Immersive, liquid, timely, human experiences 



Focus on liquidity and flow not friction 



Abundance 
Challenges: 

Telecoms Examples



Network and Infrastructure

Services - Experiences - Platforms 



Helping the transformation of your customers 

Frank Stella Pratfall Auction NY



Hybrid thinking: what is today and what might be tomorrow 

84% today 100% tomorrow 



“CEO Doug McMillon: Walmart plans to open only 
about half as many supercenters next year as it 
did last fiscal year, instead directing more of its 

$11 billion in annual capital spending toward 
boosting e-commerce sales, related technology, 

and customer service in existing stores…”

‘Pivoting’



How could you transform your future exponentially?  
Hybrid thinking, scaling from the edge!

Today’s 
Business

Exponential 
Technology 

Opportunities

Exponential 
Technology 

Opportunities

Exponential 
Technology 

Opportunities



VUCA is the new normal. How will you respond? ‘Flipping the VUCA’





Practice ‘thinking back from the future’



Embrace technology 
but don’t become it



Thanks for your time and attention! 
Download the slides at www.futuristgerd.com 

http://www.futuristgerd.com

