
Shifting Gears –  
Technology, Humanity and the Future



This will never be digitized or automated …*



Algorithms Androrithms

Futurist Humanist



The future is a mindset, not a timeframe



The future is better than we often think!
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We are at the take-off point of exponential technological change 
Science fiction is increasingly becoming science fact
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"Ethics is knowing the difference between what you have a 

right (or the power) to do, and what is the right thing to do"  
Adapted from Potter Stewart
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Human ☯ Machine: new relationships



Human ☯ Machine: new relationships



Human ☯ Machine: new relationships



Natural language processing is getting close to perfection: 
Digital copies of ourselves?



How much 
do you believe 
 in Technology? 



How ‘computable’ are we (and our lives)?



How far would you go?



Are there things we should simply not give to machines - even if we can?



Are there things we should simply not give to machines - even if we can?



Digitization   
Mobilisation   
Personalisation 
Datafication 
Cognification 
Automation 
Anticipation 
Augmentation 
Disintermediation  
Platformization 
Virtualization 
Robotization

Technology: The Megashifts 



Sheikh Mohammed bin 

Rashid Al Maktoum at 

Innovation Week 2016: 

“The goal is to 

celebrate the last oil 

barrel we export 

because we will be 

prepared for that day 

when it comes”

Business as usual is dead (or dying)



Business2 :                     be unusual





…yet anything that cannot be digitized or automated, will become much more valuable 

Anything that can be digitized or automated, will be…



Automation is an infinitely bigger challenge to work and jobs than Globalization



Data is the new oil and AI is the new electricity



Machine learning is the science of giving computers the ability to learn and find insights without explicit programming 

 AI is the science of making computers emulate human decision-making and learning processes

Huge impact on logistics, mobility and transportation



An important thing to remember when talking about ‘thinking machines’

Intellectual intelligence (human) 
Social intelligence (human) 
Emotional intelligence (human) 
Artificial intelligence (machines)



Artificial ‘thinking’ is kind of like …artificial flowers





IoT

AI

Robotics

IoT ☯ KI ☯ Robotics ☯ Quantum Computing

Robotics

IoT

AI

Quantum &  
 3D Computing

IoT

AI

Robotics



A $25 Trillion opportunity: connected + smart + intelligent + efficient



The pre(o)mise of the IoT: creating a global nervous system



A new meta-intelligence is coming



But connecting, optimising and making everything efficient  
should never undermine our ability to just ‘be human’



#hellven



Do you agree that 
 we now have an  

ethical imperative  
to harness the power 

of the IoT, AI and 
Robotics for the 

collective good of 
mankind?
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Who is Mission Control for humanity?



Will exponential technological progress lead to an even 
larger digital divide, and even more inequality?



If Data is indeed the new oil do we need similar 
‘environmental protection’ laws and regulations?



Will we need a kind of ‘EPA for Humanity’…?



Technology 
has no 
ethics



Technology is morally neutral until we apply it (and we apply it everywhere now)





Soon: speaking with machines like speaking with friends



Convenient? Misleading?
Cool? Creepy?







Our future depends on a wise balance of technology and humanity



The dangers of ‘management by algorithms’ (United Airlines)



The biggest challenge is not that machines will take over  
-but that we become too much like them!



Martin Seligman PERMA

Efficiency is not the final destination - happiness is!



Technology is not what we seek but how seek



Culture still eats technology for breakfast





In a world of exponential technological progress, emotional intelligence is key!

http://www.kompasiana.com/erny_binsa

http://www.kompasiana.com/erny_binsa


Yet machines don’t think like humans do!
Thinking Machines |  Cognitive Computing  | Deep Learning | Artificial Intelligence

“Whatever is very simple for a human is very hard for a  computer, 
and whatever is very hard for a human is simple for a computer”  

(riffing off Hans Moravec)



Technology

Humanity Organization

Technology

Humanity Organization

Was Will be (soon)

Those that take a holistic view will prevail
Externality: “a side effect or 

consequence of an activity 

that affects other parties 

without this being reflected 

in the cost of the goods or 

services involved”



Leadership!



“Technology alone is not enough - it’s 

technology married with liberal arts, married 

with the humanities, that yields us the result that 

makes our heart sing”  

Steve Jobs (RiP)

Stay hungry… stay human!



Embrace technology but don’t become it!

☯



Thanks for your time and 
attention… and LLAP!


