
IoT and the Future: 9 key learnings





Technology Humanity



#1: Data is the new oil, and artificial intelligence is the new electricity 



First we electrified, then we digitised, now we cognify  
(riffing off Kevin Kelly) 



#2: The future is no longer an extension of the present



Humans and machines: new relationships
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The Internet of everything, everyone, anywhere, anytime: 
keep it humanly sustainable !
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#3: The future is exponential, combinatorial, convergent













#4: Exploit the Megashifts that define the future of business



Datafication, Automation, Cognification (Megashifts)
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#4: Embrace the rapid convergence of digital and physical #5: Embrace the rapid convergence of digital and physical 



#4: Embrace the rapid convergence of digital and physical #5: Embrace the rapid convergence of digital and physical 



Get ready for the convergence of biology and technology
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Digital transformation: take a broader view, discover the future 



#6: The IoT, fuelled by Big Data, Cloud and AI, will have  
an even bigger impact than the industrial revolution





Gif by TiegoGalo

AI is the new UI: smart-everything is coming
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#6:  Connectedness goes way beyond just technology: ecosystem-thinking, 
hyper-collaboration, trust, responsibility and accountability are crucial





Digital Ethics  
will be a key 
differentiator



Facebook 2012: “Move fast and break things”



2018: Move fast and build things!



  #7:  Externalities must be included in every IoT business model, from the start



Would you agree that we  
have an ethical imperative 

to harness the power of  
the IoT, AI and Robotics for 

the collective good of 
mankind?
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Because technology is not what we seek but how we seek



The 2017 Asilomar AI principle: great overall guidance for the future of the IoT 

• Human values: all systems should be designed and operated to be compatible 

with ideals of human dignity, rights, freedoms and cultural diversity 

• Shared benefit and prosperity: to benefit & empower as many people as possible 

• Ecosystem thinking: ethical, economical and societal issues need to be included 

• Responsibility: those that design/build/run these systems are moral stakeholders



The IoT plays a huge role in making ‘sustainable capitalism’ possible



#8: Focus on magic, discourage manic, ban the toxic



#9:  The future of work, jobs and education: goodbye routines, hello humanity



Anything that can be digitized, automated or virtualized, will be…



But anything that cannot be digitized or automated will become much more valuable   



Summary: the 9 Future-Principles of the IoT (and technology, in general)

1. Data is the new oil, and AI is the new electricity: engage now! 
2. The future is no longer an extension of today: transform or be transformed! 
3. Train your future mindset to think exponential, combinatorial, convergent  
4. Understand and master the Megashifts - they will define success or failure 
5. Get ready for the rapid convergence of digital and physical, in all industries 
6. The IoT and AI will have  an even bigger impact than the industrial revolution   
7. Go beyond technology: ecosystems, hyper-collaboration, trust, responsibility 
8. Always include the unintended consequences and externalities  
9. Prepare for the end of routine: human-only skills are our future. EQ-IQ!



The Future is 
bright for those 
that can hear 
(and see) it 

coming



Thanks for your time!


