
AI, the IoT and Industry 5.0: 
the 10 Future Principles





       Humanity will change more in the next 20 years than the previous 300 years1

How far should we take this ‘man-machine convergence’? Who makes the rules?  
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Hyper-connectivity

 We’re at the pivot point of exponential change

Smart-everything
The Internet of Things 

Artificial Intelligence (AI)
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        The future is no longer a time-frame, it’s a mindset!3

HOLISTIC



Rethinking industries for the digital age, from the ground up
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 “Business as usual” is dead or dying
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Technology brings abundance to almost all sectors: create unique experiences!
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         Data is the new Oil . AI is the new electricity. The IoT is the new nervous system.4



First we electrified, then we digitised, now we cognify  
(riffing off Kevin Kelly) 



The Cloud + IoT + AI: building a new meta-intelligence 
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https://www.thedailybeast.com/Technology companies need to earn their ‘license to operate’



Social intelligence (human) 
Emotional intelligence (human) 

Kinaesthetic intelligence (human) 
Intellectual intelligence (human)

Artificial intelligence (machines)

       Machines do NOT think like humans - and that’s a good thing. Yes on IA, caution on AI!5
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We should not give machines the 
capacity to improve their capacity



Immerse in the Megashifts that impact the future of every industry: gradually, then suddenly6



Datafication, Cognification, Automation, Robotisation
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The Megashifts are forcing a reset in most industries 
Example: the end of the car *as we know it
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A Spotify for mobility or/and for what we used to call ‘cars’: ETA 2023



       But disruption is no longer enough: it’s the CONSTRUCTION of new ecosystems that brings future success7



           Ethics in Technology (Digital Ethics) is becoming mission-critical: get involved!8



"Ethics is knowing the difference between what you have a right  
(or the power) to do and what is the right thing to do”                                                        

adapted from Potter Stewart



Data=Oil: the business of datamining (making digital copies of us) will be increasingly regulated 
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Soon, the question is no longer if technology can do something but why? and who?



Technology is not what we seek but how we seek



Greater convenience should not result in rampant reductionism
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Finding the right balance between technology and humanity  
is becoming essential to our future
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           The end of routine is inevitable - but it’s not necessarily the end of work!9



Because anything that cannot be digitized or automated will become much more valuable   



Get ready for ‘sustainable everything’: People, Planet, Profit10



Sustainable also means safe, secure, human: accountability, ethics, rules are mission-critical 
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Summary and key take-aways

1. Expect more change in the next 20 years than the previous 300 years: think 

exponential, combinatorial, interdependent, holistic. Business as usual is dead. 

2. Data is the new oil, AI is the new electricity, IoT the new nervous system: ‘ethics in 

technology’ - issues are becoming mission-critical, more regulation is a certainty 

3. IA (intelligent assistance) is the low-hanging fruit, today. Beware of full AI / AGI. 

4. Immerse in the Megashifts to better design your future: digitisation, automation, 

datafication, cognification, robotization, virtualisation, personalisation (future mindset) 

5. The end of routine is not the end of work - but we must be prepared for this shift  

6. Sustainable everything will become the new normal (humanly sustainable, as well)



The Future 
belongs to those 
that can hear it 

coming 
*David Bowie



Thanks for your time!


