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Introduction

The generative AI tool ChatGPT has gained 

exponential interest and concern in equal 

measure since it launched in November 2022. 

Reaching 1 million users in just five days, 

ChatGPT is expected to bring its pioneer OpenAI 

$200 million by the end of the year. Before 

businesses jump on the ChatGPT bandwagon, 

it’s important to understand the opportunities 

and risks the tool presents, as well as its ethical 

considerations and limitations.  

In this exclusive interview, futurist and thought 

leader Gerd Leonhard shares his thoughts on 

ChatGPT and gives sound advice to business 

leaders on how to leverage and manage this 

emerging iteration of AI. 

*This article is a recap of our interview with Gerd 
Leonhard at the Business Buzz Outlook session, 
Unleashing the Power of ChatGPT: What Does It Really 
Mean for Business Transformation?

Gerd Leonhard is a renowned futurist and 

thought leader. He was named one of 

Wired’s Top 100 Most Influential People 

in Europe and ‘one of the leading media 

futurists in the World’ by The Wall Street 

Journal. He is widely regarded as a global 

influencer and has advised business 

leaders from Fortune 500 companies as 

well as government officials and NGOs. 

Speaker bio
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What is ChatGPT and what 
are its limitations?

Will ChatGPT replace 
existing search engines?

It’s a language learning model, an AI software 

that looks for patterns and clues on how to 

answer a question by looking at millions of 

statements that are related to the question. 

Of course, language models and AI have been 

around for 20 years with deep learning and 

machine learning. But the fact is that OpenAI 

decided to release ChatGPT to the public, 

creating a moon landing moment. ChatGPT 

is Sputnik, and the people on the moon are 

Bing and Google trying to integrate it. So, it’s a 

big deal for many reasons. I think it has great 

potential but also grave concerns like every big 

technology.  

However, ChatGPT isn’t going 
to be like the Metaverse, 
cryptocurrency, or blockchain. 
It’s a real game-changing 
moment and something we 
should be looking at across the 
board. 

Search engines have been integrating ChatGPT 

gradually. For example, You.com and Bing, 

and Google soon — in the sense of having an 

optional chat bar. But we have to be careful of 

the relevance of those answers and fact check 

– which ChatGPT can’t do in a meaningful way 

currently. AI is a tool that we have to remain 

skeptical of. To paraphrase Kevin Kelly, “humans 

are for questions, machines are for answers.” I 

think that is so true. In this case, we should not 

be overestimating the truth and the validity of 

the answer.  

I think the key problem is that it’s so tempting. 

ChatGPT may turn into a huge laziness machine 

if we are not careful. With OpenAI’s recent 

partnership with Microsoft, we can expect 

fast development but it’s not going to replace 

search engines. Something to keep in mind is 

that humans make decisions by looking at a 

decision tree, images, and feelings.  

AI knows nothing about real 
life, it only knows data life. So, 
we should remain careful as to 
how much we rely on AI.  Dive into the latest 

trends and technologies 
impacting business 
leaders in the Business 
Buzz Outlook series. 

Upcoming Sessions
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What opportunities 
does ChatGPT present to 
businesses?

Do you think jobs will be 
lost to ChatGPT? 

At this point, it’s at a very early stage at 

the commercial level. It’s not scalable. 

It’s not real-time. It does not have ethical 

guardrails. I think it’s far away from large-

scale commercial use.  

There’s an old saying that goes, “one machine 

can replace 100 ordinary workers, but no machine 

can replace one extraordinary worker.” A person 

using generative AI will beat a person without it. 

The tool alone won’t beat anybody.  

It will be the same for businesses. If you don’t 

use these tools to become faster, smarter, and 

more efficient, you’re going to get left behind. 

I’ve said this for a long time, but whatever can be 

automated, digitized, robotized, virtualized, 

and chatbot-ized; will be. That has a significant 

impact on our structure, companies, profit 

margins, and so on. But that doesn’t mean 

we’re going to be out of work. Instead, AI frees 

up my time to do more meaningful work. So far, 

ChatGPT presents opportunities to the finance, 

customer service, and airline industries. 

Technology needs to be used in a wise way. 

Look at call centers for example, I think 90% of 

those jobs will be automated but there will still 

be a need for supervisors. But yes, it will have 

an impact on routine jobs.  

If you work like a robot, a 
robot will take your job.  

If you learn like a robot, you’ll never have a job 

or you end up working for the robots. Think of 

Maslow’s Hierarchy of Needs, the same is true 

for jobs. The lowest level is data, information, 

and simple binary law knowledge. Machines 

have an unlimited repository of knowledge, 

and this will be clear by 2030. We are moving 

to the next level of work which is about tacit 

knowledge, quiet knowledge, understanding, 

wisdom, and purpose. There are plenty of 

jobs there. Also, I think if you’re going to save 

50% of operating money using AI, that money 

needs to be put back to create possibilities of 

re-education and reskilling.  

Not Interested

0% 10% 20% 30% 40% 50% 60%

No, but eager to try

Yes, for business use

Yes, for personal use

* We asked the C-level audience members who attended the Business Buzz Outlook session, Unleashing 
the Power of ChatGPT: What Does It Really Mean for Business Transformation? 

Have you tried Chat GPT?

Content by Management Events . Page 03



Can ChatGPT measure 
specific outcomes in 
terms of customer 
satisfaction? 

How can ChatGPT be 
used to generate creative 
and engaging content 
for marketing and sales 
purposes?

I think it could do that well. Imagine feeding all 

your data into an internal version of ChatGPT. 

You could ask intelligent questions like, “Do 

customers really like this product?” It could 

yield some results that are astonishing. Of 

course, data security and safety are issues here. 

In addition, a lot of data that humans use is not 

data that machines get. So, I think we need to 

be using it for trivial work. For example, travel 

agencies can utilize ChatGPT to figure out 

where their customers most likely want to go. 

From there, they can create a web page with 

that offering, alter codes on existing web pages, 

and more.  

There’s a great article by The Atlantic about how 

prompting AI is becoming a skill. Prompting 

means giving the right commands but if you drill 

deeper and ask, more complex questions, you will 

get more complex answers. So, you need to be 

good at prompting. One thing businesses can try 

immediately is to prompt their own products. You 

can ask how customers are receiving the product, 

what they don’t like about the product and more.  

However, keep in mind that it’s not real-time as 

ChatGPT’s database stops in 2021. That is one 

of the great confusions about ChatGPT and 

generative AI in general. I don’t think it’s possible 

to make it real-time. Because real-time is an 

infinite universe with data doubling every two 

weeks. That is where search engines have an 

advantage over generative AI.  

Use Cases Location AI Model Founded in

ChatGPT Chatbot, 
Generate articles, code etc US GPT-3 2015

Jesper AI High quality marketing copy writ-
ing, SEO optimized US GPT-3 2020

Copy.ai Guided marketing copy writing US GPT-3 2020

Wordtune Paraphrases articles and papers Israle Jurassic-1 2018

Writesonic Cover a wide range of articles US GPT-3 2021

AssemblyAI Voice to text, 
Provide API US Proprietary 2017

Surfer Boost user growth,
Generate catchy headlines Poland

GPT-3
SERP + 

NLP
2017

Source: blog.bytebytego.com 

ChatGPT, Copy.ai, Jesper AI
How are AI Writers Different?
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What is your advice to 
business leaders who 
want to implement 
ChatGPT in their 
businesses?

Firstly, experiment and try everything but be 

careful at the same time. For example, many 

companies thought that social media marketing 

could replace all marketing activities and save 

them money. Turns out that wasn’t true. Social 

media is expensive. So, you’re not going to save 

money because of this tool, you’re probably 

going to save some time. Appoint someone to 

oversee this and go for low-hanging fruits. For 

instance, explore bots for customer service and 

microsites. 

Secondly, we should embrace 
technology but not become 
technology.  

We should establish clear borders as to what 

it’s good for what it’s not. You don’t want to risk 

losing the trust of your customers. Too much of 

a good thing can be bad, and that is true with 

technology. Too much technology can really 

make a mess in your organization and customer 

communication.  

*The interview answers have been edited for 

length and clarity. 
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A modern CxO requires constant innovation and insights 

on the latest industry trends to ensure continued 

business growth. 

ME’s Aurora Live is the platform and community you 

need to grow professionally and connect with industry 

peers while offering invaluable business opportunities to 

help you reach your bigger organizational goals.    

Become a member

Join over 6,000 members and be part of a community that’s 
tailored to you, the modern CxO!  

PRACTICAL INDUSTRY UPDATES 

via interactive webinars with top 

industry experts for fresh industry 

insights and best-practice case 

studies. 

HOTTEST MARKET TRENDS by 

diving into quick discussions on 

the most urgent market updates. 

NETWORKING ON A LARGER SCALE 

with top CxOs from your region 

through extended face-to-face 

knowledge sharing and networking 

experiences. 

VISIONARY INSIGHTS and 

inspiration that will shift your 

perspective as you learn from 

luminary figures of the business 

world and beyond. 

As a member of Aurora Live, you’ll have access to the following benefits: 

https://managementevents.com/cxo-network/?utm_source=me_website&utm_medium=insight_article&utm_campaign=bisbuzz_chatgpt&utm_id=content_marketing&utm_term=redirectME&utm_content=marketing

